
A YEAR TO FORGET 

 We have completed our year-end cost study for what will go down in 

history as possibly the worst for the dairy industry. It has been well published by 

now the record numbers of dairy either in default, facing foreclosure or worst yet 

completely out of business. While cooperatives and manufacturers have been 

recording double-digit profits, dairymen have lost anywhere from $2.00 per cow 

per day up to $5.00 per cow per day. 

 The cost study (shown below) includes more than 14 billion pounds of milk 

produced from many of our western dairy clients. With the gross milk price 

received of $12.40 per cwt, dairymen could not keep up with the total cost of 

producing milk at $16.10 per cwt. The only positives to come out of 2009 were 

the fact that feed costs were down from an average cost of $9.22 to $8.26 per cwt 

and total expenses down from $17.41 to $16.10. With this being said, the milk 

price was down over $5.00 per cwt from 2008. Thus dairymen found themselves 

eating though equity and getting their operations pushed to the brink of disaster. 

 



 

 Regionally, dairymen found similar results: 

California 2009 2008
Southern Cal. Milk price $11.89 $17.13

Operating expense  16.08 18.03
Net loss                            (3.72) (0.51)

Central Cal.    Milk price $11.86 $16.57
Operating expense 15.37 16.79

Net loss / Net income (3.10) 0.25

Northern Cal. Milk price $11.74 $16.85
Operating expense 15.56 16.78

Net loss / Net income (3.31) 0.61

Arizona Milk price $12.37 $17.67

Operating expense 16.64 18.06

Net loss / Net income (3.53) 0.33

Idaho Milk price $12.07 $17.74

Operating expense 16.30 17.15

Net loss / Net income (3.95) 0.92

Lower Mid-West Milk price $13.07 $17.92

Operating expense 17.89 18.20

Net loss / Net income (3.88) 0.45

Upper Mid-West Milk price $13.85 $19.70

Operating expense 17.35 19.23

Net loss / Net income (2.45) 0.67

New Mexico Milk price $12.28 $17.54

Operating expense 15.46 17.53

Net loss / Net income (2.68) 0.31

Texas Milk price $12.89 $18.40

Operating expense 16.64 17.89

Net loss / Net income (3.15) 0.96

Washington Milk price $12.52 $17.74

Operating expense 16.11 16.38

Net loss / Net income (2.67) 2.58

 



So it’s perfectly clear now, high prices in 2008 did not produce high 

incomes due to record high feed and production costs. So when milk prices fell in 

2009 and feed costs came back down, dairymen felt the pinch. Not shown in any 

of these numbers is the $1.50 per cwt needed for principal repayment and living 

expenses. So how did this happen? Why has it been allowed to go on for so long? 

Who is going to survive? Plenty of questions, but shouldn’t our leaders have 

better answers than the ones they are giving you? 

 

 


